


Program Improvement Retreat

Teacher Education Unit

January 24, 2024



As you choose a seat….

Consider clustering by program for ease 

of conversation (buddy up)



Today’s Materials:  Access different ways

Paper copies 
of some 
things

-Agenda

-TPA Reflection 
Handout (purple)

-Dashboard 
Activity Handout

TEU 
“retreat” 
Website

Sent via 
email w/ 
hyperlinks

https://epp.buffalostate.edu/program-improvement-retreat-materials

https://epp.buffalostate.edu/program-improvement-retreat-materials


Agenda





TPA: Teacher Performance Assessment  Fall 2023

TPA Data for 
85 Candidates

+ 18 SLP

14 programs 
represented 

across 
7 departments

9- CTSE- Business Mktg; FACS; Tech Ed

45- EELEL- Childhood; Early Childhood; Childhood + EC; Childhood+7-9 ext; MIITC

17- EX ED- Special Ed-Childhood Ed; Students w/ Dis Generalist 7-12

6- English
6- Social Studies
2- Music*
18- SLP

No Student Teachers 
Fall 2023

• Science
• Art 
• Math

*2 waiting for evaluation

Missing 
approx. 3

Submitted, Evaluated 
& Archived

Bachelor’s, 
Master’s & Post 

Bac levels



TPA Debrief Meeting- December 2023

WHAT WORKED or WENT 
WELL

BOTTLENECKS, CONFUSING 
ASPECTS, or CHALLENGES

OTHER COMMENTS

Went well
Better than expected
Pretty “angst free”
Do-able

• A little nerve-wracking 
• Apprehensive to get 

started

• Overview session to start
• Alignment of TPA 

components to seminars 
and/or weekly journal 
prompt requirements

• Timelines & chunking
• Resources: e.g., 

exemplars, peers, 
collaborative work 
sessions, Brightspace 
module, template, 
resource guide

• Supervisor “calibration” 
and orientation

• Keep flexibility of due 
dates across programs

• Collaborate with methods 
instructors (backward 
design)

Scoring
• Need to quantify language 

in scoring procedures
• Cut score & “stakes”
• Opportunity to revise, get 

feedback- emphasis on 
reflection and growth 
orientation

• Taskstream

• Writing skills
• Ability to use academic / 

professional language

DISCUSS

With YOUR role in 
mind, what would you 

like to explore or follow 
up on as a result of the 

ideas shared.



TPA: Teacher Performance Assessment  Fall 2023

Overall Mean: 3.43*

Range: 3.27-3.70

*SLP not included;100% of SLP scored 3 or higher

1 Context for Learning

2 Planning:  Content Knowledge for Planning

3 Planning: Developing Learning Objectives

4 Instructional Practice:  
Applying Pedagogical Knowledge & Skills

5 Instructional Practice: 
Applying Content Knowledge in Practice

6 Evaluating Instructional Effectiveness:
 Impact on Student Learning 

7 Evaluating Instructional Effectiveness: 
Using Assessment Results

8 Reflecting on Teaching Effectiveness

9 Culturally Responsive & Inclusive Practice

10 Learning Environment

11 Technology

1 2 3 4

Does Not 
Meet 

Expectations

Approaching 
Expectations

Meets 
Expectations

Exceeds 
Expectations

Criteria:

Rubric Performance Levels:

Average performance across TEU:



TPA: Teacher Performance Assessment  Fall 2023

1 Context for Learning 3.50 3.0-3.78

2 Planning:  Content Knowledge for Planning 3.34 3.0-3.70

3 Planning: Developing Learning Objectives 3.36 3.0-3.83

4 Instructional Practice:  
Applying Pedagogical Knowledge & Skills

3.31 3.0-3.6

5 Instructional Practice: 
Applying Content Knowledge in Practice

3.36 3.0-3.6

6 Evaluating Instructional Effectiveness:
 Impact on Student Learning 

3.46 3.0-3.92

7 Evaluating Instructional Effectiveness: 
Using Assessment Results

3.38 3.0-3.67

8 Reflecting on Teaching Effectiveness 3.50 3.17-3.75

9 Culturally Responsive & Inclusive Practice 3.43 3.0-3.67

10 Learning Environment 3.62 3.42-3.75

11 Technology 3.51 3.17-3.83

Criteria:

Scores represent “mean of means” across teacher ed programs (SLP excluded)

Mean      Range MEETS EXPECTATIONS (3)

Candidate facilitates / delivers 

instruction in a mostly clear and 

organized manner, providing 

opportunities to actively engage P-

12 learners through a range of 

instructional strategies while using 

appropriate/effective instructional 

methodology (i.e., inquiry-based, 

cooperative learning, teacher-

directed, scaffolds, systematic 

instruction, etc.). 

MEETS EXPECTATIONS (3)

Candidate creates a well-

managed, motivating, safe, and 

supportive learning 

environment that welcomes, 

affirms, and values all cultural 

identities and varied learning 

levels while considering the 

context for learning.



What do you notice about 
YOUR candidates’ TPA 
performance from Fall 

2023 (or pilot)?

NO DATA YET?         YOUR TASK:  Review rubric criteria & performance indicators. 

Please answer:   Which criteria do you think your candidates may need additional support &     
                               resources for?



9:25-9:45am  Program TPA Data & Reflection

Where to find program 
TPA Data?

Shared folder on OneDrive

http://tinyurl.com/TPAFall23

Write on hard copy OR access              
digital copy on TEU website

Send Shannon copy/snapshot when 
done gormlese@buffalostate.edu

http://tinyurl.com/TPAFall23
mailto:gormlese@buffalostate.edu
http://tinyurl.com/TPAFall23


1.  Candidates seemed to struggle 

to develop appropriate learning 

objectives for lesson as evidenced 

in Criterion 2 “Content Knowledge 

for Planning”

2.  Supervisors reported 

candidates needed help developing 

or  identifying appropriate tools to 

evaluate / assess student 

learning; Reflected in data too 

(Criterion 6 “Impact on Student 

Learning”)

objectives are required & where practice/feedback/examples are provided; Do 

supervisors have access? Develop or find online module / tutorial to share as needed.
Emphasize more formative assessment approaches in methods (Class Checks, tech-

based tool); Model exit ticket procedure in weekly content courses; Candidates can build 

assessment portfolio in SCI XXX to use throughout program & student teaching.

Review lesson plan template used in methods coursework to see if learning



Closing the Loop

Examples from our colleagues



Childhood, Early Childhood Education

Data 
Sources:

• NYSTCE scores – number of EAS test takers relative to numbers of completers

What are 
data 

saying?

• Few students were taking the NYSTCE exams.  For example, in 2018-2019, we had 58 
completers in undergraduate childhood and childhood/early childhood, and 34 students 
took the EAS exam (58%)

What we 
did:

• Beginning, March 2019, we sought to motivate students by holding a preparation 
session each semester during methods classes to stress need for the exams and have 
candidates complete a few items on tests.

Outcomes: 

• 100 students attend the preparation sessions each semester.  By, 2021-2022, 
71/98 completers took the EAS (72%).

 Completers  EAS takers Percentage 

2018-2019 58 34 58% 

2019-2020 81 55 68% 

2020-2021 96 68 70% 

2021-2022 98 71 72% 

 

Julie Henry



Science Education-  Lisa Brosnick

DATA Source
• SPA Report

What the 
DATA Tells 

Us

• Students are missing key content knowledge from their undergraduate 
programs (ESS)

What the 
DATA Tells 

Us

• Developed a Content Analysis Form (CAF).  Each incoming student’s coursework is 
evaluated.  Students with gaps are required to take additional content coursework 
as part of their program admissions requirements.

What We 
Did

• We saw a steady increase in CST scores in Earth Science over the past 3 
years from 510-556.  Our ES students now outperform NYS. 



Guided Dashboard 
Exploration



Link to the Tableau 
Dashboard

http://tinyurl.com/TEU-Dashboard

http://tinyurl.com/TEU-Dashboard


Completers by 
cohort

Educating All 
Students Test

Content 
Specialty Test



A few dashboard tips….   ALWAYS FILTER

Always filter 
by your 

program

The YEAR 
refers to when 

the cohort 
graduated/ 
completed



HANDOUT:



HANDOUT:



HANDOUT:

On Own

!!
Check out the Test Frameworks for 
each Content Area for more detail

https://www.nystce.nesinc.com/PageView.aspx?f=HTML_FRAG/GENRB_PrepFramework.html


Finding Test Framework pdf for CST

http://tinyurl.com/CST-Framework

http://tinyurl.com/CST-Framework


On Own (or small groups by program)

• Finish reflecting on CST data

• Review any other data on 
Dashboard you choose

• Complete Final reflection (red) 
to “close the loop”

Submit to Shannon

gormlese@buffalostate.edu

mailto:gormlese@buffalostate.edu


10:30-11:30

Suggested Rooms:

Programs with 3+ registered:

EELEL- 426 &/or 427
Exceptional Ed-   428
Science Ed- 424

Everyone else, can stay here.

Snap photo of today’s document. 

Send to gormlese@buffalostate.edu

mailto:gormlese@buffalostate.edu
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